envista: at a Glance

enVista is a leading global software, consulting, automation and managed
services provider optimizing and transforming physical and digital

commerce for the world’s leading manufacturers, distributors, omnichannel
retailers and 3PLs/LSPs. We optimize supply chains to improve efficiencies

and cost savings and unify commerce to maximize profitability and Global

Client Retention

customer service. Clients Rate

We bring 20 years of unmatched domain expertise and innovative
solutions across supply chain, commerce, transportation and information
technology to accelerate target business outcomes. These comprehensive
capabilities, combined with enVista's market-leading unified commerce
platform — and the firm’s ability to consult, implement and operate - allow
mid-market and Fortune 100/5000 companies to leverage enVista as a
trusted advisor across their enterprises.
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Partial Client List

Advanced Auto Parts Colony Brands Giant Eagle Kellogg's Saddle Creek Logistics
Adorama Cost Plus World Market Godiva Lasership SanMar

Amgen CVS Health Goodwill Lululemon Spencer’s

American Freight Delta Airlines GNC Lutron Sports Unlimited
AmerisourceBergen Duluth Trading Hanes Molson Coors Toys “R” Us Canada
AstraZeneca Dyson Hard Rock Cafe MWCold Tractor Supply
Autozone FabFitFun Haynes International NCR Urban Outfitters
Baldor Specialty Foods FILA HEB Nestle Purina Vera Bradley

Best Buy Finish Line Hibbett Sports Nordstrom Whirlpool

Boot Barn Francesca’s Hostess PepsiCo Williams-Sonoma
Castellini Gap lpsy RedBubble Yeti

Chick-fil-A GE Jockey Renfro Corporation

Christy Sports Genesco KIND Ross



CONSULTING

Distribution & Warehousing

Supply Chain
e Network Design
e Omnichannel Strategy
* IT Application Roadmap
® Direct to Consumer

® Inventory Management &
Optimization

Transportation
e Strategic Carrier Sourcing

e Transportation Spend
Management & Analytics

* Contract Optimization

Retail Commerce

e Customer Experience

e Unified Commerce

e Omnichannel Fulfillment

* Merchandising & Allocation

S&OP

Product Development &
Sourcing Strategy

Risk Mitigation
3PL Evaluation & Selection

Transformation Management

Network Optimization
Fleet Management

Transportation
Strategy

Master Data Management

Product Lifecycle
Management

e Store Operations

Digital Commerce

e Warehouse Design
e Workforce Management
¢ Lean Process Improvements

® DC Optimization

Digital Business
Transformation

Bl & Analytics

Software Selection
& Implementation

Change Management
& Training

* Warehouse Capacity
Analysis

e Automation Analysis

e Slotting Analysis

Sustainability

Program & Project
Management

TECHNOLOGY

Retail Systems

Unified Commerce Platform

e Order Orchestration
* Inventory Availability
e Store Fulfillment
- BOPIS/BORIS
- Curbside Pickup
- Ship from Store
- Dark Store Fulfillment

Supply Chain Systems

e Warehouse Management
Systems

e Warehouse Execution
Systems

e Dropship

e Customer Care

e Marketplaces

® Subscriptions

¢ Point of Sale

e PIM

* Shipment Experience
e Al/ML

e Transportation Management
Systems

e Labor Management Systems

Microsoft

¢ Dynamics 365

* Microsoft 365

e Power Platform
* Mixed Reality

e enVista 365

e Azure

Freight Audit and Payment
* Invoice Audit & Automation
* Finance & Payment

* Contract Optimization

Merchandise Planning
Allocation and Replenishment
ltem Assortment

Pricing Promotion/Markdown
Optimization

Store Inventory Balancing

Demand Planning &
Forecasting

Business Intelligence

Shipment Experience
Management

MANAGED SERVICES AUTOMATION

e Freight Audit and Payment
e |T Managed Services

* Microsoft Application
Management

Let’s have a conversation.™
envistacorp.com

e Service Desk
e Governance
e Transition & Transformation

e Product Sourcing

e Design Build Services

¢ Material Handling Consulting

Robotics Integration

Warehouse Control Systems

envista



