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Before implementing your new warehouse automation project, refer to
this checklist to ensure you take the proper steps for success.

1. Find the right partner

2. Prepare internally

3. Define key metrics to help identify your needs

Critical Metrics
Customer-Focused Metrics
Inbound Metrics

Outbound Metrics
Financial Metrics

SKU Data

4. Identify goals of the project

5. Communicate any constraints of the project

6. Protect your investment with service and support

7. Perform a regular audit of the system






















