
Warehouse and
Distribution
Logistics automation for fresh food, beverage, 
consumer goods, e-commerce and  
retail distribution



“The speed and precision offered through automated materials 
handling will help us streamline operations and maximize 
the freshness of our new liquid milk products. It will also 
improve the health and safety of our people.” 

Why choose 
Cimcorp?

“The automated solution improves efficiency and picking 
accuracy, bringing benefits to our customers in terms of 
product freshness and availability on the shelves.”

“We feel very confident in the efficiency gains that we have 
attained as well as the labor savings and order accuracies 
that we’ve enhanced through the use of these systems.“

“Cimcorp’s responses have always been very professional, and 
with a sense of urgency—through the start-up, collaboration, 
and onwards to the day-to-day operations.”

Mercadona, fresh produce and grocery industry

Martin’s Famous Pastry Shoppe, Inc.®, bakery industry

L’Oréal, consumer goods industry

Synlait Milk, dairy industry
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Our picking systems can handle a large variety of plastic 
crates, trays, totes, dollies and corrugated cases. With flexibility 
in mind, our modular approach means we can automate an 
entire distribution center or develop “islands of automation” 
integrated within manual operations—with the ability to scale 
up the levels of automation based on current business needs.

Your distribution 
strategy — our
automated solutions
Cimcorp’s solutions are designed to meet the modern 
demands of distribution, including shorter lead times, 
SKU proliferation and challenging seasonal peaks 
amid labor shortages. We have developed unique order 
fulfillment and storage solutions for the tire, food and 
beverage, retail, e-commerce, fast-moving consumer 
goods (FMCG) and postal services industries.
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Fresh solutions for 
food and beverage 
distribution

Automation that 
comes to you — 
Goods-to-person

Cimcorp’s robotic solutions provide advanced control 
over the order picking and fulfillment of fresh food 
products, which are often subject to strict sell-by 
dates. We enable rapid handling so goods can 
reach stores as fast as possible, maximizing product 
freshness and shelf life.

Ideal for e-commerce, retail or grocery distribution, Cimcorp’s 
unique 3D Shuttle solution uses proven robot technology, 
combined with an innovative shuttle device that allows quick 
access to any stored SKU in one move for faster delivery to 
the picking station. The combination of rapid handling with 
ergonomic order picking enables a greater number of orders 
to be fulfilled per shift.
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Layers picked in 
any sequence

Pick any case, tote 
or item

Cimcorp’s Layer Pick solution combines large, fast robots with 
a versatile picking tool for the efficient picking of corrugated 
cases. Designed with the consumer goods and food and 
beverage markets in mind, this solution has built-in flexibility 
to move virtually any boxed product on the market.

By integrating an automated robotic layer picking system, 
manufacturers, distributors and supply chain professionals 
can employ just-in-time order picking, increase efficiency, 
reduce labor costs, eliminate errors and ensure traceability as 
products move throughout the facility.

Our robotic picking solutions are designed to handle products 
distributed or stored in any type of plastic crates, totes or 
corrugated cases. We have also developed solutions that 
handle dollies, quarter pallets and roll cages. Additionally, our 
systems easily integrate with manual single-item picking to 
provide an efficient and flexible logistics solution.
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Latest trends in automation
We are constantly following the latest trends in automation, as well as 
emerging challenges across the industries that we serve—from SKU 
proliferation to heightened consumer demands for more frequent, 
smaller-sized orders. This helps us continue to improve our solutions 
to meet our distribution customers’ needs. We can then share this 
knowledge with our customers and help them improve efficiency and 
productivity within their operations.

Jarno Honkanen, Sales Manager at Cimcorp
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The key benefits

#2

Reduced labor requirements 
Automation limits human intervention 
to supervisory and maintenance roles 
and effectively overcomes challenges 
presented by labor shortage.

#3

Modular design
Facilities can increase their number 
of robots based on current needs, 
keeping costs low and delivering 
faster results.

#4

#5

Reduced infrastructure requirements
Products are stored directly on the floor, 
so no additional racking or sprinklers are 
required.

Easy to clean
Our systems can clear the entire 
storage floor for easy cleaning, which 
is important for hygienic reasons, 
especially in the food industry.

#8

Improved space utilization
Through high-density storage, 
Cimcorp customers are able to store 
more products, while using less 
space—with room for growth. 

#6
100% order accuracy
Picking errors are virtually eliminated 
with our automated solutions. 

#9

#10

Traceability
The Cimcorp software collects and stores 
data on all product movements within the 
warehouse, supporting traceability and 
regulatory requirements.

Adapt to seasonal peaks
Flexibility and scalability so that 
warehouse operations can run at their 
best, during seasonal lows and highs.

#7

Minimized lead time
Rapid, accurate fulfillment for 
faster time to market and improved 
customer service.

#1 Keep it fresh
For distribution centers handling fresh 
foods, the speed of automation means 
products get to stores faster, maximizing 
freshness and minimizing spoilage.
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Global meets local

For three decades, Cimcorp has supplied automation for hundreds 
of manufacturing, warehousing and distribution sites in over 40 
countries across six continents. 

On each project, Cimcorp’s experienced automation specialists work one 
on one with customers to evaluate their warehousing data and operations 
to determine the best areas for automation that will generate the biggest 
impact, at minimal cost. 

We take a revolutionary approach to solving material flow challenges and 
we take pride in our customers’ successes. What drives us? A passion for 
optimized material flow.

L’ORÉAL
Kentucky, USA

CONSUMER GOODS 
DISTRIBUTION

MARTIN’S 
FAMOUS PASTRY 
SHOPPE 
Pennsylvania, USA

BAKERY DISTRIBUTION FRESH FOOD 
DISTRIBUTION

MERCADONA
Guadix, Spain

COLRUYT
Halle, Belgium

FRESH FOOD 
DISTRIBUTION

GRUPO BIMBO 
Mexico City, Mexico

BAKERY DISTRIBUTION

KROGER 
Colorado, USA

DAIRY DISTRIBUTION

BREWERS 
DISTRIBUTOR 
LTD.
British Columbia, Canada

BEVERAGE DISTRIBUTION

SYNLAIT
Dunsandel, New Zealand

DAIRY DISTRIBUTION

ARLA
Jönköping, Sweden

DAIRY DISTRIBUTION

FAZER BAKERY
Lahti, Finland

BAKERY DISTRIBUTION

CARLSBERG  / 
SINEBRYCHOFF 
Kerava, Finland

BEVERAGE DISTRIBUTION

NAMYANG 
DAIRY
Chun-An, South Korea

DAIRY DISTRIBUTION
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Superior project 
management

Our teams have a certified project manager, site management 
and mechanical, electrical and software designers as well as 
specialists from subsystem suppliers when needed. 

Each project is different, so we supply project teams that 
specialize in relevant fields of experience. 

We know that every project team needs excellent co-
operative skills and cultural understanding for successful 
project management. 

Networks are important too, which is why we have spent 
years creating a comprehensive network of project personnel 
and subcontractors.

With decades of experience, our project personnel 
know the ins and outs of implementing projects at an 
international level. 

Certificates
We are committed to our key operating principles of continuous improvement, eradicating defects, creating 
development concepts and communicating all these ideas supportively and transparently. 
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24/7 customer support
The most important aspect of customer support is to 
understand the customer’s processes, enabling us to react to 
any possible problem. We prefer preventive actions that 
eliminate most issues in advance to minimize downtime and 
maximize profitability.

Just like our project management, our customer support  
is based on experience in the field and can be tailored to 
the needs of our clients. We have comprehensively 
trained customer service personnel who are on duty 
24/7 and can assist you immediately or, if needed, redirect 
you to system planners or software developers. 

It’s also important to continuously develop your system in 
the long term. We regularly analyze patterns in your system 
functions to notice and predict what needs attention, 
which reduces downtime. 

Part of our lifecycle services are lifecycle audits. These are 
consultation packages that review your automation system 
for everything from risks to expected lifetime. Alternative 
solutions for better cost-performance and a roadmap for 
further measures are also provided. 

Thanks to the flexibility of our solutions, we can also help 
our customers upgrade and modernize their systems 
according to the changing needs of the industry. 

To make sure you have the in-house expertise needed,  
we offer tailored training packages for different levels of 
expertise, from system operation to maintenance.
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HEADQUARTERS
Cimcorp Oy
Satakunnantie 5
FI-28400 ULVILA, FINLAND
Phone +358 10 2772 000
www.cimcorp.com

NORTH AMERICA
Cimcorp Automation Ltd.
635 South Service Road
GRIMSBY, ON L3M 4E8
CANADA
Phone +1 (905) 643-9700

CONTACT US WORLDWIDE
See more at cimcorp.com

Passion for optimized material flow

Global 
network of 
know-how
Wherever you are – we are there with you. Together 
with parent company Murata Machinery Ltd., we have a 
worldwide network of service locations. 


