A BRIEF ABOUT THE CLIENT

Our client, Mail & Package Processing

Company, is one of the largest

consolidators and handlers of mail and

packages in Europe. Their old business

process was consuming lots of time,

which include manual handling of data.

This makes tracking and reporting

processes inefficient and results in

tnconsistenctes and a lack of

transparency. So, they wanted to reduce

the manual data logging in their

processing center with a quick and

reliable process.
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THE CHALLENGE

The client wanted to develop an automated operational
workflow system to help automate the various processes Iin
more than 20+ processing centers. They wanted a solution to
create policies and processes that further helps reduce the
cost of operating machines and save millions of lost discounts
and billing due to missing or incorrect data from machines.

Challenges:

» Lack of Modern technology & manual handling of data
> Equipment inefficiency in workflow management
> Lack of updated status and reporting of

personnel/material
> Missing data value from machine
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THE SOLUTION

Implemented Automated Processes to Avoid Manual
Reconciliation
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We analyzed their current operational workflow across personnel S ’aiaMaé
and machines. We also analyzed and mapped out their current data NN
flow and integration with the postal company. Our all-pro W\%\\\\\\
development team developed a web-based user intertace & mobile -
app along with barcode scanning technologies. It enables complete
workflow automation from receiving material at the processing

center to the sorting of mail & packages.
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Our team developed necessary web service integrations to the
postal company for the automation of order creation, real-time
updates & reporting during operations. We even provided complete
truck delivery reports and tracking ot material through the workflow.

Delivery of a cutting-edge IloT solution at very little cost

Our implemented solutions helped them to achieve a highly Client Testimonial
automated workflow, from receiving to processing to shipping

material. We delivered ftull visibility into the material at each step of “FieldEquip implementation is really helping
the process. We ensure to have a complete track of what our team our service organization to have better

and the client planned about the work progress, and what were the ~ 1!//17tion of resources, betterinternal anc

tual h in which th K deli d There i | f external communications and much better cash
daCtual NouUrs in wnic € WOIK Was aecllvered. 1nere s no 10SS O flow/revenue protection. It brings excellent

revenue ever since real-time data captured for billing automatically.  scrice to our customers small and large alike,
Our team helped them reduce their manual labor cost and human such as Deutsche Post/DHL. We are

errors with real-time tight integration with the postal company for investigating with Bursys team to enable
real-time data flow. Our easy-to-use Ul on the web/mobile apps RERILGHRG AU PrRCICRVE...=

reduces the cost of training and re-training the high turn-over prone
semi-skilled labor on sorting and stamping machines.

- CEO, XPROMA GmbH

THE CHALLENGE: THE SOLUTION: THE OUTCOME:
v Lack of Modern technology & v' Analyzed & streamlined v Internal mail & parcel receiving
manual handling of data running business processes time reduced by more than 50%
v' Equipment inefficiency in v" Enabled workflow automation v' 70% reduction in errors by
workflow management tools assigning appropriate separator
cards to the right material
v Lack of updated status and v Integrated web services
reporting of personnel v"  Real-time updates & reporting of
v' Implementation of cost- personnel and machines
v' Missing data value from effective technologies
machines v" Real-time data capturing for

automatic billing
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