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Project Overview:

* CVS Health, Logistics Supply Chain Systems (LSCS)
group, identified over 30 targeted use cases Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step7 Step B
(opportunities for automation and robotics) that
spanned multiple functions of the DC (e.g., AMR
movement, picking robotics, automated tote
palletization, automated mail order consolidation,
return tote detrash automation, and automated
inventory reconciliation via drones or other
automation).

* St. Onge assisted use case pilot prioritization
process.

Use Case Assessment. St. Onge reviewed specific use
case processes applicable to CVS facilities then
provided recommendations of which
technologies/methodologies were applicable to each

facility. S e
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Use Case Justification. St. Onge included labor 5 =

staffing, space footprint, and equipment capital = ® *

required for each specified use case area. This ® ° .

information was used to generate a comparative return ® ® e

on investment and fiscal justification compared to o . = = ® e
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Use Case Information. St. Onge provided a list of Derelied Breluction:
applicable vendors who were able to supply and

integrate the technology. This information lead to use

case pilot implementation/validation.
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