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Migros Zurich

Migros is the largest Swiss retail company with 631 

stores in Switzerland. The company is a 

conglomerate of the various cooperatives, public 

limited companies and charities that form the Migros 

community. Its core business is food retail, 

represented by the Migros stores of the regional co-

operatives, accounting for well over 60 % of 

turnover. 

The Migros Zurich co-operative was founded in 1941 

and today has a membership of around 323,000. 

Migros Zurich’s trading area covers most of the 

Canton of Zurich and the entire Canton of Glarus. It 

also includes the upper part of Lake Zurich and the 

bordering communities of the Cantons of St. Gallen 

and Schwyz. In these regions you can find 104 

Migros shops, 25 specialty markets, 47 catering 

establishments, 11 Migros partners and more. With 

over 8,900 employees, Migros Zurich is one of the 

major employers in the region, with a turnover of 

about 2.5 billion Swiss francs per year.

“Since we had a good 
experience with the first 

automatic picking solution 
for the fruit and vegetable 
range, we decided to work 

with the KNAPP group 
again. “

Beat Erb, Head of 
Engineering, Cooperative 

Migros Zurich

Up to
90,000 

handling 
units per day

Palletization
up to 70 

pallets/hour

Turnover
of about 2.5 
billion Swiss 
francs per 

year.

Co-operative Migros Zurich
Zurich, Switzerland 
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Fully-automatic special machines for 

destacking and stacking, as well as 

depalletizing and palletizing

The Challenge

Every day at the Zurich location, up to 

1,400 dairy, convenience and catering 

articles, including baked goods, arrive on 

site on pallets either in standardized Migros 

handling units or in foldable crates from an 

external pool crate supplier. Most of these 

units are heavy; therefore, manual picking 

would place a great deal of physical strain 

on employees. The picking process has to 

run economically and accurately in order to 

supply around 150 stores. What’s more, the 

physical and logistical features of fresh 

articles must be taken into account because 

they require gentle handling and cleanliness 

and have problematic delivery cycles. 

Special attention also has to be paid to the 

traceability of products on dispatch pallets 

and shop-friendly pallet formation.

The Solution

With the FAST-Picking solution, KNAPP has been 

able to take the challenges of Migros and offer 

the ideal system for automatic, high-performance 

picking of standard handling units. The core 

components include the automatic depalletizing 

and palletizing machines, as well as the OSR 

Shuttle™ storage system. For the automatic 

formation of pallets, KiSoft Pack Master 

calculates the optimal pallet image so that 

handling units can be stacked in a shop-friendly 

manner, with ideal numbers of load carriers. The 

robust Powerline pallet conveyor system and the 

high-performance Streamline container conveyor 

system link the innovative technologies. 

Following the successful implementation of the 

first FAST Picking system for the fully-automatic 

handling of the fruit and vegetable range, Migros 

decided to partner, once again, with KNAPP to 

expand on the system in order to make the more 

labor-intensive motions of the operation, more 

efficient.

“The KNAPP automation technology ensures economical and on-time delivery.”

Beat Erb, Head of Engineering, Cooperative Migros Zurich
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