9 A% MHI

Features and Benefits

1. Vertical storage frees 80% of
existing floor space that can be used
for more service bays and a car
wash

2. Inventory accuracy is over 99%,
drastically reduces overstocking,
parts shortages, and time spent
correcting errors.

3. Seamless integration with existing
DMS systems

4. Valuable inventory is kept safe
and secure.

5. Parts are easily found, and there
is no more need to climb stairs to a
mezzanine or search rows of
shelves.

Industry Group: MHI AR/RS
INDUSTRY GROUP

Auto Retailer Superstore Trusts
Hanel Vertical Storage at
Multiple Locations

Thanks to Hanel, Cochran Automotive’s Parts Department can stock
much-needed items right next to the service bay for easy access.

#1 Cochran Automotive is the leading automotive
retailer in Western Pennsylvania, and one of the top
private dealer groups in the U.S. What began as a
single Pontiac dealership in 1965 has grown to six
locations with 24 showrooms and 17 new vehicle
franchises.

At #1 Cochran’s Monroeville Buick GMC dealership,
the service department is one of the largest in the
city of Pittsburgh, with an equally large parts
department to support it. Despite the size of the
service area, #1 Cochran needed even more service
bays to support customer demand, and wanted to
add premium customer services such as an
automated car wash.

To make room without the cost of new construction,
#1 Cochran installed a Hanel Lean-Lift® VLM and a
Rotomat® Vertical Carousel. The machines were
placed in an unused corner of the service area,

with convenient access from all service bays.



The Hanel machines allowed them to consolidate a
large storage room full of shelves into just two
storage units. Room to add additional services was
freed in the existing building for a huge cost savings
compared to new construction.

The Rotomat® and Lean-Lift® provide faster and
more convenient access to parts because items are
brought to the user. This eliminates walking rows of
shelving, searching for parts. Security is enhanced
with enclosed, locking storage and password-
restricted access.

Both machines were connected to #1 Cochran’s
existing DMS system. The seamless integration
offered by Hanel's advanced controllers helped to
improve inventory accuracy and boost productivity.

In 2011-12, #1 Cochran also undertook a major
renovation of their Robinson Township, PA Buick
GMC dealership. The goal was to improve customer
convenience, dealership efficiency and appearance.
The project included construction of a new
showroom, major renovations to their service center
and expansion of their lot space and landscaping.

The existing building housed the showroom, parts
department and service area. With the new
showroom, the parts department could be expanded
and additional service bays and services added. To
help make room for the new additions within the
existing building space, #1 Cochran turned to Hanel
for a vertical storage solution.

The Hanel Lean-Lift® was chosen to free up
valuable floor space and make patrts retrieval faster
and more accurate for employees. The Lean-Lift®
installation was designed as part of the building
renovations, allowing it to be incorporated directly
into the physical structure of the facility.

The result is a parts department that is a bright,
inviting place to work. Separate counters are
provided to support the retail customer
operation and the service department alike.

Parts in inventory are now easily found at the touch
of a button, eliminating the time-consuming need to
climb stairs or walk rows of shelves to search for the
correct part.
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